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MESSAGE FROM THE CHAIRPERSON 

Eastern Region Alliance Water (ERA Water) has largely constructed the urban stormwater capture 

system and is starting to store water for first deliveries in the summer of 2018-19. 

ERA Water will capture sustainable supplies of Urban Stormwater from Third and Fourth Creek, 

clean and treat the water and store it in the underground aquifer. The water will then be extracted 

from the aquifer and pumped to irrigate ovals, school playing fields and businesses. One of the 

unique aspects of this project is the cooperation between the three Councils in the design, 

construction and planning of a technically complex project. The Councils have secured a commercial 

advantage whilst also ensuring sustainable water supplies of locally produced water to the local 

community.  

The project was funded through grants from the Commonwealth Government and the Adelaide and 

Mount Lofty Natural Resources Management Board along with borrowings by ERA Water. The major 

portions of the construction were completed during the reporting period and, whilst the first water 

is stored in the aquifers, connections will be gradually made over the next twelve months for first 

deliveries to some customers in the summer of 2018-19. This is an exciting project and from a 

governance perspective and technical aspect is world leading. 

The Constituent Councils of ERA Water are those of the Corporation of the Town of Walkerville, City 

of Burnside and City of Norwood, Payneham & St Peters. They are to be congratulated in their 

leadership in supporting the project and consequent benefits that it will provide to their 

communities. 

As Chairperson, I would like to thank them for their support and to also acknowledge and thank the 

hard work of the Acting General Manager, Walbridge Gilbert Aztec and the construction teams for 

bringing this exciting project towards its fruition.   

 

 

JOHN O’BRIEN  

ERA WATER CHAIRMAN 
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ACTING GENERAL MANAGER’S REPORT 

The previous 12 months has seen significant progress on the Waterproofing Eastern Adelaide 

Project; completion of design, construction progress, and achievement of funding milestones.  

This Annual Report details progress on the Waterproofing Eastern Adelaide Project and ERA Water 

as a Subsidiary. Construction has progressed significantly over the previous 12 months. Pipeline and 

Mechanical and Electrical installations have continued, in addition to the engagement of a Civil 

Contractor to construct the wetlands and bio filters. The project is now entering its commissioning 

phase, whereby the entire system’s operation will be tested, including initiating the stormwater 

capture, treatment, and injection processes. 

The ERA Water Governance has also experienced some changes over the previous year. I would like 

to thank Colin Pitman for his significant contributions to the project, and for carrying out the role of 

Acting General Manager for the majority of the 2016-17 Financial Year. 

Thank you to all parties who contributed to the project in the 2016-17 Financial Year; the ERA Water 

Board and Constituent Councils, Commonwealth Government and the Adelaide and Mount Lofty 

Natural Resources Management Board, the design team, the contractors, and other Councils who 

were involved and assisted in facilitating the works. 

 

NATHAN SILBY  

DIRECTOR, WALLBRIDGE GILGERT AZTEC 

ERA WATER ACTING GENERAL MANAGER 
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ABOUT ERA WATER 

ERA Water Regional Subsidiary (ERA Water) is a regional subsidiary established under Section 43 of 

the Local Government Act 1999 which through the charter provides for the supply of recycled Urban 

Storm water on behalf of its Constituent Councils in the eastern suburbs of Adelaide, South 

Australia. 

THE CONSTITUENT COUNCILS 

The Constituent Councils are: 

•    The Corporation of the Town of Walkerville Council 

•    The City of Norwood, Payneham and St Peters 

•    The City of Burnside 

ERA Water was legally constituted on 21 July 2015 following a period where the financial feasibility 

of the business was analysed and after considerable bore testing was undertaken to secure certainty 

to the ability to store the required quantities of treated urban storm water. 

Following the feasibility analysis, the business case was prepared with the active participants 

including City of Tea Tree Gully and Campbelltown City Council. 

These Councils subsequently withdrew from the project and the project was redesigned and a 

prudential review presented to the Constituent Councils which resulted in the approval of the 

Charter and its subsequent approval by the Minister for Local Government. 
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GOVERNANCE  

BOARD OF MANAGEMENT 

ERA Water is governed by a board of Management composed of an Independent Chairperson and a 

representative from each Constituent Council.  The Board held seven formal meetings during the 

2016-17 financial year. The information below details Board Member attendance at each meeting. 

 Member 
Meetings 
Attended 

Independent Chairperson John O’Brien 7 

City of Burnside Barry Cant 5 

City of Norwood Payneham and St Peters Mario Barone 4 

 John Minney (Deputy) 3 

Corporation of the Town of Walkerville Kiki Magro 6 

 Graham Webster (Deputy) 1 

 

Colin Pitman’s contract as Acting General Manager of ERA Water concluded at the end of May 2017. 

We thank Colin for his significant contributions to the Project since his appointment in 2015. 

Wallbridge Gilbert Aztec (WGA) are continuing to Superintend the Construction Contracts, and are 

assisting the ERA Water Board with reporting requirements until a General Manager can be 

appointed, which is anticipated to be in early 2018. 

CONFIDENTIALITY 

During 2016-17 financial year, the Board considered nine items where it was necessary to exclude 

the public from discussion. The table below identifies the grounds on which the Board made this 

determination 

Local Government Act 1999 Description 
Number of 
times used 

90(3)(d)  
Information relating to commercial information 
of a confidential nature (not being a trade secret)  

9 

 

FREEDOM OF INFORMATION 

No requests were received under the Freedom of Information Act during the 2016-17 financial year 

STAFFING STRUCTURE 

ERA Water has not appointed permanent staff but has chosen to contract suitably qualified 

consultants during the period of construction of the system. 

As construction is nearing completion, the ERA Water Board is looking to appoint a General Manager 

on a fixed term contract. This process will begin in late 2017, with the General Manager to be 

appointed in early 2018.  

The Town of Walkerville have continued to provide financial and clerical, IT and accommodation 

support services over the 2016-17 financial year. 
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LONG TERM FINANCIAL PLAN 

The Long Term Financial Plan for ERA Water was prepared in early 2017 and adopted by the 

Constituent Councils. The Long Term Financial Plan provided a number of assumptions for the 

scheme’s operation, including water sales volumes over the next three years, water prices, expenses 

and operating costs, and depreciation rates. The Long Term Financial Plan forecasted that ERA Water 

will generate cash surpluses from the 2020 financial year onwards. 

CHARTER 

The Charter for ERA Water was approved by the Minister for Local Government on 21 July 2015. The 

Charter sets out the responsibilities of ERA Water including its governance, financials and its 

responsibilities to its Constituent Councils. 

FINANCE AUDIT COMMITTEE 

The Audit Committee commenced their roles in the 2016-17 financial year. The work of the 

Committee over the past financial year has included reviewing the audited Financial Statements, 

reviewing the draft Long Term Financial Plan, and considering external audit considerations. 

The Audit Committee Members are: 

•    Corinne Garrett (Chairperson) 

•    Peter Holmes 

•    Roberto Bria 

•    John O’Brien 

FINANCIAL STATEMENTS 

The Audited Financial Statements for the year ending the 30 June 2017 are provided in the annual 

report below, which show an operating deficit of $470,283 and a net surplus of $6,896,775.  
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CONSTRUCTION 

PROJECT DESIGN AND CONSTRUCTION 

The 2016-17 financial year saw significant construction progress on the project. 

The distribution main pipeline was completed in April 2017, with some minor extensions to service 

additional reserves occurring until September 2017. 

Civil construction works at Felixstow Wetlands and Hamilton Park Reserve Bio Filters are completed, 

with planting activities continuing until the end of August 2017. 

The pump stations and bores have been constructed, including all mechanical and electrical 

installations. The remediation of Langman Reserve (installing new turf to the impacted areas of the 

reserve) has continued to September 2017. The Shakespeare Reserve Pump Station and Tank had a 

delayed start and is due to be completed in late 2017. 

The overall network map, showing the distribution pipeline extent, and the treatment and pump 

station sites is shown on the following page. Construction progress photos which have been taken 

over the past year at a selection of the sites are also shown on the subsequent pages. 

ERA Water were successful in achieving all funding milestones. Commonwealth Milestones 5 and 6 

were achieved on time, and the final grant from the Adelaide and Mount Lofty Natural Resources 

Management Board was also obtained, securing a total of $9.6 million in Federal and State funding. 

Each Constituent Council now has an equity value of $3.055 million in book value of ERA Water’s 

assets. 

OPERATIONS AND MAINTENANCE 

The 2017-18 financial year will be focused on ensuring all elements of the project are commissioned 

and operational. Guidera O’Connor have been awarded an extension to their contract to perform 

operation and maintenance services on the scheme from 1 July 2017 to 30 June 2018. Guidera 

O’Connor will be responsible for commissioning of the entire system, including initiating the 

stormwater capture, treatment, and injection processes. 
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FELIXSTOW RESERVE WETLANDS  
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LANGMAN RESERVE PUMP STATION AND UNDERGROUND TANK  
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HAMILTON PARK RESERVE PUMP STATION AND BIO FILTERS 
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SCALES RESERVE PUMP STATION AND BORE   
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WATER SUPPLY 

The first 12 months of operation will focus on system commissioning and establishing the plume of 

treated water in the underground aquifer. Water supply will increase over the next three years as 

the aquatic plants and plume establishes, and the system’s efficiency increases. We forecast the 

quantity of treated water available for supply to increase in the following increments: 

Summer 2018-19 50% of total supply 227ML 
Summer 2019-20 80% of total supply 363ML 
Summer 2020-21 100% of total supply 454ML 
     

Constituent, and potentially non-Constituent, Councils will be the first customers who will connect 

to the system. The Councils’ demand approximately matches the supply which will be available in 

summer 2018-19.  

In the subsequent two years, ERA Water forecast a large number of other customers, including 

Private Schools, Department for Education and Child Development Schools, and businesses, to have 

connected to the system, which will increase the total demand to over 454ML per annum.   
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SUMMARY FINANCIAL STATEMENT 

General Purpose Financial Statements for the year ended 30 June 2017 
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Auditor’s Independence Declaration under Section 22 of the Local 

Government (Financial Management) Regulations 2011 to the Eastern 

Region Alliance Water Regional Subsidiary 

 

 

I confirm that, for the audit of the financial statements of the Eastern Region Alliance Water 
Regional Subsidiary for the year ended 30 June 2017, I have maintained my independence in 
accordance with the requirements of APES 110 – Code of Ethics for Professional Accountants, 
Section 290, published by the Accounting Professional and Ethical Standards Board, in accordance 
with the Local Government Act 1999 and the Local Government (Financial Management) 
Regulations 2011 made under that Act.  

 

This statement is prepared in accordance with the requirements of Regulation 22 (5) Local 
Government (Financial Management) Regulations 2011. 

 
 
 
 

 
 
SAMANTHA ALLARD 
PARTNER 
 
Signed on the 29th day of September 2017, 
at 214 Melbourne Street, North Adelaide, South Australia 5006 

 
 


